Volunteer Recruitment

Based on the book “77 Ways to Recruit Volunteers” by Dr. Bill Wittich

1.  Don’t look for “volunteers.”

First look at what needs to be done.  Then go out and find professionals to get that work done.  All volunteers are professionals because they have skills, talents, and abilities.

2.  Go Where They Are

One key to finding volunteers is to search in the locations where they hang out.  It might be the fitness center, the counseling center, the dorms, or the campus coffee shop.

3.  Advertising Does Not Work!

What works is marketing, not advertising.  Putting up a sign that says “Volunteers Wanted” does not bring volunteers.

4.  Niche Marketing

To niche market means to look selectively at your potential audience (college students) and to understand why this group of people would want to volunteer with you.  Do they want experience? Something to put on their resume? A way to fill their service requirement for a class? An opportunity to volunteer with an issue they are passionate about?  Include these benefits in your recruitment materials.  “Helping others” isn’t enough motivation for most people.

5.  Why Is That Volunteer Here?

Volunteers pick a place to serve that has a connection to them.  If a volunteer was helped during their younger years by the YMCA, guess what, they will volunteer for the YMCA.

6.  Who Volunteers?

83.9 million adults volunteer each year.  Everyone is a potential volunteer.

7.  What Is Your Recruiting Plan?

How many volunteers do you want?  How many volunteers does your organization have the capacity to handle?  Create an action plan with your goals, strategies, and timeline.

8.  The Best Recruiters Are Your Current Volunteers

Your volunteers know the best people to ask.  What they don’t know is how to ask.  Help them develop a sales message and send them out to ask their friends!

9.  Sales Training 101

The Opening- Approach a potential volunteer and start the conversation.  Briefly explain the mission and purpose of the organization.

The Message- What will entice or “hook” a potential volunteer?  Listen to their questions, find out their specific skills and interests, and talents,

The Close- Ask the person to volunteer!  Create a plan and ask for a commitment.  Give them the details: time, location, job description, expectations etc. Say that you will call the day before to remind them.

10.  Volunteering Is Dependent on Personal Relationships

Over 50% of people who were asked to volunteer and followed through were asked by a friend.  The best results come from establishing relationships and contacting people close to you and your current volunteers.  

11.  The Personal Ask

The best way to recruit volunteers is the face-to-face ask.  It is the personal solicitation that brings in the most new volunteers.  It is important that the person doing the asking is a fellow volunteer, not a professional recruiter.

12.  Hold a Mental Rehearsal

Practice (and have your volunteers practice) asking people to volunteer.  Do a mental rehearsal and practice your “ask” in your head. Help your volunteers develop the perfect ask.  Help them visualize themselves asking another person to volunteer.

13.  Don’t Take It Personally If Someone Says No.

Don’t even give someone the opportunity to say no.  Instead of saying, “So what do you think?” You say, “Here’s how we will get started.”

14.  Understand Why People Volunteer

Start with your current volunteers. Why do they volunteer with your organization? If it is because it is fun and exciting, use that to entice new volunteers.

15.  First Impressions Really Do Count

What happens when a potential new volunteer walks into your office or organization?  Do they immediately get a friendly welcome?  The first impression many times will determine if that volunteer will stay.

16.  Get the Word Out

Never miss an opportunity to show up at a campus event to display what you do.  Whether it is at a sporting event, a lecture, or a performance, they all give you a chance to talk about your need for volunteers.  Be sure that you have photos, videos, brochures, fliers, business cards etc.  Your volunteers should be manning the display because they are your best recruiters.  Candy or other snacks help lure people over.

17.  Design Your Brochures

Ask your schools graphic design or art students if they would be willing to help you.  Ask marketing faculty if they might be willing to make your marketing materials a class service project.  Always try to include photos. Avoid using the word “volunteer” in headlines.  Use terms such as “join our team” or “have some fun with us.”  Keep your message short and write everything at an 8th grade reading level.

18.  Don’t Beg and Don’t Apologize

Tell people what you can do for them rather than how needy you are.  You are providing them with an amazing opportunity!  Be honest with your potential volunteers concerning the amount of time you expect from them.  If that person is not willing to give you enough time, you will be losing them anyway.

19.  Pick the Right People

If you are recruiting for another organization, make sure you know what they expect in a volunteer.  Not everyone can work in a hospice or on a domestic violence crisis line.  

20.  Use Your Job Description as a Recruiting Tool

Post your volunteer opportunities in terms of job descriptions.  You are not looking for a volunteer, you are looking for a meals-on-wheels driver.  Use job descriptions on marketing materials.  Put webmaster on the brochure rather than volunteer.  You must indicate that it is an unpaid position, but you can also indicate the benefits that person receives. Define the training that the person will receive through this position.  Let people know that this is an opportunity for skill development.

21.  Go Back Again!

Even if you posted fliers in the student union a month ago, go back and do it again.  Never think that one poster or flier will do it all.  Send and re-post your materials on a regular basis.

22.  Sell Your Need

Some volunteers will offer their help only when they see a pressing need.  Organizations that can illustrate this need will be more likely to recruit these volunteers.  Show people how much impact they will have and that they will accomplish something important.

23.  Hold an Open House

Why not plan an open house to show off your program?  Make it a festive event with food and maybe even a guest speaker.  Ask your current volunteers to bring a friend and invite the media.

24.  Recruitment on the Internet

Are your volunteer opportunities listed on volunteermatch.com?

25.  Are You Recruiting Many Men?

Men are sometimes hard to find in non-profits.  Insure that all of your marketing and recruiting materials include diversity.  Do you have hearts and flowers on your materials or in your logo? Are there pictures of men in your brochures?

Happy Recruiting!

Other Volunteer Recruitment Resources:

· The Points of Light Foundation     www.pointsoflight.org/resources
· Do Something       www.dosomething.org
· City Cares
     www.citycares.org
· Research on Volunteering       www.independentsector,org
· www.energizeinc.com
